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(FY 2022/23 – Q1 April to June 2022) Action Item Update:

Challenge  ( Previous Reporting Quarter)

Mitigation                                              

(Plans to Address

Challenge)

Status                                          

(Actions Taken) 

Male and female condom distribution,

targets not met.

Male condoms quarterly Target = 232931

District achievement=1752000(75%)

Female condoms distributed

Quarterly target=117352

District achievement=5000 (4.3%)

District has observed the improvement from

the previous financial year last quarter of

61% to 75% performance for male condom

distribution

Female condom distribution, decline has

been observed from 13% in 2021/22

financial year to 4% in 2022/23 financial year

1st quarter

District has experienced shortage of both

female and male condoms stock out from

national in the 1st quarter of Financial year

2022/2023

Quarterly target for HIV testing  met.
Target was 62 087. District achieved 68 491

Ensure the availability of

female & male condoms at

PDS site (District office

Facilities to ensure condom

collection and distribution.

Target met due to

monitoring of daily testing

target.

District has identified a new

storage site to increase district

bulk storage to stock more

condoms.

LMIS officer monitor the

collection of condoms from

PDS by all clinic and do follow

up to those not collected to

ensure that they collect and

distribute as per target.

Facilities to continue 

monitoring daily, weekly and 

monthly testing target.



(FY 2022/23 Q1 April to June 2022) Action Item Update:

Challenge  ( Previous Reporting 
Quarter)

Mitigation                                              
(Plans to Address Challenge)

Status                                          (Actions
Taken) 

Adult lost to follow up at 6 months

decreased from 392 in Q4

2021/2022 financial year to 365

in 2022/2023 first quarter

Strengthen adherence

counselling during

initiation using the

Adherence guidelines.

All facilities are doing literacy

classes for new patients, those

missing schedule dates and

those with viral load above

1000.

Adult viral load completion rate

decreased from 82.4% in Q4

2021/2022 financial year to

82.3%

Target of 90% not met.

Facilities to generate due

list and action it

accordingly

Ensure capturing of

results on Tier.net

Viral load due list is generated

every Friday and clients due

for bloods are contacted and

reminded.

Monitoring of clients that didn’t

come for bloods and active

tracing of them

All results back from

Laboratory are seen by

operational manager and

captured on Tier.net before

filling them.



(FY 2022/23 Q1- April to June 2022) Action Item Update:

Challenge  ( Previous 
Reporting Quarter)

Mitigation                                              
(Plans to Address Challenge)

Status                                          
(Actions Taken) 

Number of children

with severe acute

malnutrition (SAM) still

high with 53 in Q4

2021/2022 financial

year and in Q1

2022/2023 it remained

53

Strengthen early

identification of children with

malnutrition

To encourage caregivers to

bring children under 5 years

to clinic monthly for

weighing

Outreach teams to revive

Phila Mntwana Sites.

Implementation of IMCI

guidelines and plotting of

road to health graph to

identify early children below

the z score.

Recording of MUAC for

every child attending the

clinic and during outreach

services.



Key Activities: Q1: April to June 2022

Monitor closely condoms collected by facilities at Primary Distribution Sites on 

weekly basis.

Visit clinics to monitor their stock.

Scale up outreach services and mobilize for HIV testing

Conduct HIV risk assessment to identify clients for HIV testing

Do index testing

Mobilize for PrEP as the entry point for HIV testing

Implement Literacy sessions for care givers of children to improve treatment 

adherence and care for all children on ART.

Revive Phila Mntwana sites, and during outreach services, do MUAC to all under 

5 children.

Link all children not gaining weight with community health care workers for 

closely monitoring to prevent SAM (Severe Acute Malnutrition).



Achievements / Successes: Q1: April to June 2022

TB success rate target is 77% our Q1 performance is at 77.3% 

Adults loss to follow up decreased from 392 in Q4 2021/2022 FY to 365 in 

Q1 2022/2023 FY

Viral load completion at 6 months increased from 76.6% in Q4 2021/2022 

to 82.3% in Q1 2022/2023 FY

MMC performed increased from 1046 in Q4 to 2407 in Q1 2022/2023 FY



Challenges: Q1: April to June 2022

Challenge Mitigation (Plans to Address Challenge)

Poor male and female 

condom distribution

• Facilities to collect condoms as soon as they 

become available

• Monitor condoms distributed by facilities and 

supporting partners in the weekly nerve center

Lost to follow up • Implement National Adherence Guidelines

• Conduct literacy classes

• Ensure accessibility of HAST services, even over 

the weekend

• Remind patients of their appointments by calling 

them or sending SMS

• Contact patients who have missed their 

appointments

SAM ( Severe Acute 

Malnutrition)

• Revive Phila Mntwana sites



PHOTO GALLERY: Q1: April to June 2022

EVENT NAME: 
KING CETSHWAYO 
DISTRICT WATER IMBIZO 

His Worship the Mayor of the KCDM, Cllr AT Ntuli embarked on a

series of water Imbizo in each local municipality. The main aim

was to listen to each council together with representatives from

Amakhosi AseNdlunkulu the water problems they are facing.
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DISTRICT PRAYER

The District Prayer session was aimed at praying 

for the Victims of Covid-19, Road Accidents and  

safe  Easter Holidays
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PHOTO GALLERY: Q1 April to June 2022

EVENT NAME:
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Destitute Families who were affected by the April 

2022 flash floods were assisted with temporary 

shelter, food parcels,  blankets and other useful 

materials.
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EVENT NAME:
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DISTRICT CAREER 
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The KCDM Career Expos were held in all five local

Municipalities in April 2022 and targeted learners

in townships, rural and remote areas through

exposure to unique career options they are

ordinarily not privy to.
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Q1: April to June 2022

KCDM         

DAC CHAIRPERSON CLLR AT NTULI

Thank you


